UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA AN DUONG Poc 1ap — Tw do — Hanh phuc
So: 81 /KH-UBND An Duwong, ngay 10 thang 7 nam 2023
KE HOACH HANH PONG

Nang cao Chi sb ning lyc canh tranh cap tinh (PCI) ddi voi chi sb
thanh phan “Chi phi thoi gian” nadm 2023

Thue hién Ké hoach s6 21/KH-UBND ngay 11/5/2023 caa UBND tinh Bic
Giang vé nang cao Chi s ning luc canh tranh cép tinh (PCI) nim 2023 (sau day
viét 1a Ké hoach sd 21/KH-UBND); két qua nim 2022 Chi s6 PCI cua tinh dat
72,80 diém, xuét sac vuon 1én vi tri thir 02/63 tinh, thanh phd, cai thién 29 bac va
diém s6 tiang 8,06 diém so v6i PCI 2021. Chi s6 thanh phan “Chi phi thoi gian”
duogc gan trong s 5, voi diém so 7,38 diém (tang 0,39 diém), ting 15 bac, xép thir
31/63 tinh, thanh phd. Trong 14 chi tiéu duoc danh gia nam 2022, c6 8 chi tiéu
dat, 6 chi ti€éu khong dat yéu cau theo Ké hoach; Dé cai thién chi sd thanh phﬁn
“chi phi thoi gian”, gop phan nang hang Chi s6 PCI nam 2023, Chi tich UBND
X& ban hanh K& hoach hanh déng v&i ndi dung sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Cu thé héa nhiém vu dugc giao tai K& hoach s6 21/KH-UBND, tap trung
ci thién, nang cao cac chi s6 thanh phan “Chi phi thoi gian” nam 2023 do S¢ Noi
vu duoc giao ddu mdi, chu tri tham muu thuc hién; gép phan tao 1ap méi truong
dau tu kinh doanh minh bach, thong thoang, hép dan, tao dong luc cho thu hut dau
tu va phat trién doanh nghiép, nang cao Chi s6 PCI nam 2023;

- Nang cao cai thién diém so chi s6 thanh phan “Chi phi thoi gian” dat trén
hodc bang 7,43 diém;

- Nang cao nhén thirc va hanh dong cta cong chuc, vién chirc, nguoi lao
dong trong viéc tham muu thyuc hién cic nhiém vu, giai phap nham nang cao chi
s6 ning luc canh tranh cap tinh (PCI) n6i chung va céc chi sé thanh phan dugc
giao dau mbi, chu tri noi riéng.

2. Yéu cau

- Bam sat cac nhiém vu duogc giao tai Ké hoach s6 21/KH-UBND:; xac dinh
r0 ndi1 dung cong vi¢c, thoi han hoan thanh, bién phdp thuc hi¢n, phan cong rd
trach nhiém; xay dung co ché phdi hop chat ché, dam bao viéc phdi hop hiéu qua
giita cac bo phan chuyén mén trong viéc to chirc trién khai thyc hién Ké hoach sd
21/KH-UBND;

- Viéc trién khai thue hién Ké hoach sé 21/KH-UBND phai duoc tién hanh
thuong xuyén, lién tuc, ¢6 hi¢u qua trén co s& chirc nang, nhi¢ém vu dugc giao, gén
vo1 viée thuc hién nhiém vu chinh tri cua cua nguoi ding dau co guan, xac dinh
day 1a nhiém vu hang du va truc tiép chi dao thuc hién.



Il. NHIEM VU, GIAI PHAP

1. Nhiém vu phoi hop ning diém sb cac chi tiéu

- Can bo nha nudc than thién (% dong ¥) trén hoic bang 92%;

- Can bo nha nudc giai quyét cong viéc hiéu qua (% dong ) trén hodc
bang 94%;

- Thu tuc gidy t& don gian (% dong y) dat trén hodc bang 88%;

- Phi, 1¢ phi dugc niém yét cong khai (% dong y) dat trén hodc bang 97%;

- Thoi gian thyuc hién thu tuc hanh chinh dugc rat ngan hon so véi quy dinh,
dat trén hoac bﬁng 95%.

2. Giai phap thuc hién

- Tiép tuc thuc hién tot phong trao thi dua can bo, cong chirc, vién chirc X4
An Duong thi dua thyc hién van hoa cong so;

- Thay dbi g xir ctia can bo, cong chire, vién chirc va nguoi dan theo tinh
than “than thién, lang nghe, dong cam, tin tim”;

- Thyc hién nghiém phuong cham “4 xin” (Xin chao, xin 16i, xin cam on,
Xin phép); “4 ludén” (Ludén mim cuoi, luén nhe nhang, luén ling nghe, luén giip
do) va «5 khong” (Khong cira quyén, hdach dich, gy khé khdn, phién ha; khéng
quan liéu vo cam, vo trach nhiém,; khong tham nhiing, lang phi, loi ich nhom,
khéng xu ninh, chay chot, gian déi; khéng loi dung chive vu, quyén han trong thuc
thi cong vu), luon thé hién tinh than cau thi, lrfmg nghe, huéng dan tan tinh khi
nguoi dan, doanh nghiép dén thuc hién thu tuc hanh chinh;

- Thuyc hién quy trinh giai quyét dam bao cac TTHC dugc tiép nhan, giai
quyét tai bo phan mot ctra x3 duoc thuc thi dung, day du nhitng quy dinh vé diéu
kién kinh doanh da dugc don gian hoa; khong tu dat thém diéu kién kinh doanh
dudi moi hinh thuec;

- Nghién ctru, thuong xuyén dé xuat cit giam TTHC, cét giam thanh phan
ho so khong can thiét, khong hop 1y; cat giam manh cac mau don, t& khai ¢6 noi
dung trung ldp thudc tham quyén giai quyét ciia don vi minh, gan véi tai cau tric
cac TTHC dé rat gon quy trinh, rit ngin hon nita thoi gian giai quyét TTHC & cac
cap chinh quyén so véi quy dinh, tao thuan loi nhat cho ngudi dan, doanh nghiép,
nha dau tu;

- Thudng xuyén ra soat, dé xuat cit giam thoi gian giai quyét TTHC so véi
quy dinh hién hanh, nhét 14 cac TTHC lién quan truc tiép dén hoat dong dau tu,
san xuat kinh doanh nhu: Pang ky thanh 1ap doanh nghiép, chap thuan chii truong
dau tu, giao dét, cho thué dat,... Ra soat hoan thién toan bd quy trinh ndi by, quy
trinh lién thong, quy trinh dién tir giai quyét doi v6i ting TTHC dam bao o thoi
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gian, r0 trach nhi¢m cua tung ca nhan, co quan, don vi trong tirng budc cua quy
trinh giai quyét TTHC;

- Cong khai thong tin kip thoi, ddy du, rd rang cac quy dinh, TTHC (quy
trinh, cac mau biéu,...), muc phi, 1& phi (néu c6) va thoi gian giai quyét cac loai tha
tuc tai by phan mot ctra xa va trén Céng thong tin dién tir cua X4, dam bao moi td
chtrc, cong dan tiép can thuan loi;

- Tham gia day du cac 16p dao tao, tap huin, huéng din k¥ ning giao tiép
hanh chinh, tng xr cho can bg, cong churc, vién chirc.

I11. TO CHUC THUC HIEN

1. Cong chirc Vin phong - Thong ké

- Tham muu cho UBND x4 thyc hién tét phong trao thi dua “Nu cudi cong
sO” trong can b, cong chtrc, vién chirc X8 An Duong giai doan 2021-2025;

- Tham muu cong khai thong tin kip thoi, ddy di, rd rang cac quy dinh,
TTHC (quy trinh, cac mau biéu,...), mtc phi, 1& phi (néu co6) va thoi gian giai
quyét cac loai thu tuc tai bd phan mot ctra xa va trén Céng thong tin dién tir ctia X4,
dam bao moi to chire, cong dan tiép can thuan loi;

- Tham muu trién khai dén cac céng chirc chuyén mén thuc hién ra soat, dé
xuat cat giam thoi gian giai quyét TTHC so v6i quy dinh hién hanh, nhét 13 cac
TTHC lién quan tryuc tiép dén hoat dong dau tu, san xuat kinh doanh.

2. Cong chirc B phan mot cira xa

- Thyc hién nghiém quy trinh giai quyét dam bao cac TTHC dugc tiép
nhén, giai quyét tai bd phan mot cira xa duogc thuc thi ding, day du nhitng quy
dinh vé diéu kién kinh doanh di dugc don gian hoa; khong tu dat thém diéu kién
kinh doanh duéi moi hinh thic;

- Thuc hién nghiém phuong cham “4 xin” (Xin chdo, xin I6i, xin cdm on, xin
phép); “4 ludn” (Ludn mim cuwoi, luén nhe nhang, ludn lang nghe, luén givip d5) va
“5 khong” (Khéng cira quyén, hdach dich, gdy kho khdn, phién ha; khéng quan liéu
VO cam, Vo trach nhiém; khong tham nhiing, lang phi, loi ich nhom; khong xu ninh,
chay chot, gian doi; khéng loi dung chirc vu, quyén han trong thiee thi cong vu),
luon thé hién tinh than cau thi, ling nghe, huéng dan tan tinh khi ngudi dan, doanh
nghiép dén thuc hién thu tuc hanh chinh; khong dugc c6 biéu hién gay khé khan,
phién ha, sach nhiéu khi giai quyét TTHC cho ngudi dan, to chc;

Nghién ciru, thuong xuyén dé xuét cat giam TTHC, cat giam thanh phan ho
so khong can thiét, khong hop 1y; cit giam manh cac mau don, to khai c6 ndi dung
trung 13p thudc thim quyén giai quyét ciia don vi minh, gin véi tai ciu trac cac
TTHC dé rat gon quy trinh, rat ngan hon nira thoi gian giai quyét TTHC & cac cap
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chinh quyén so vo1 quy dinh, tao thuan loi nhat cho nguoi dan, doanh nghiép, nha
dau tu.

3. Can b9, cong chirc chuyén mon

- Tham gia day du cac 16p tap huan, bdi dudng k¥ ning giao tiép, van hoa
ung xu va dao duc cong vuy;

- Thyc hién t6t 18 181 1am viéc, thai do phuc vu va trach nhiém trong thuc
thi cong vu, nang cao chat luong chuyén mén va tac phong lam viéc chuyén
nghiép hon; khong duoc c6 biéu hién gay kho khan, phién ha, sach nhidu khi giai
quyét TTHC cho ngudi dan, t6 chirc; phat huy hiéu qua phong trao thi dua “Nu
cuoi cong s¢” trong can by, cong chic, vién chirc X& An Duong giai doan
2021-2025;

- Thyc hién nghiém phuong cham “4 xin” “4 ludn” va “5 khong”; ludn thé
hién tinh than cau thi, lang nghe khi nguoi dan, doanh nghiép c6 y dong gop./.

Noi nhdn:

- Luu: VT, VP.

Ban dién ti:

- Vian phong HDND&UBND huyén;
- Phong Noi vu huyén;

- TT Pang uy, HDND xa;

- Chu tich, cac PCT UBND x3;

- MTTQ, cac nganh doan thé xi;

- Céan bg, cong chuc chuyén mon.
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